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Objectives

e Understand the purpose of the SSP
e Use the 8-step process to develop a Strategic Support Plan

(SSP) based on data from the 2022-2023 Special Education
Self-Assessment



Purpose of Strategic Support Plan

e SSP is an annual plan for continuous improvement that
includes focused priorities, clear timelines and ongoing
progress monitoring.

e Inthe 8 step process, SSPs are designed to address the root
cause of low performance related to compliance and/or
outcomes.



Strategic Support Plan Process

Review Sources Identify Priority Develop Conduct Root
of Data L Areas | Bfoblen ~ Cause Analysis
Statement(s)
Define Annual Devetlop DEtine . Monitor and
Strategies for - Implementation

Goal(s) Report Progress

Implementation Activities




1. Review Sources of Data

v Self-Assessment Results

v" Results Driven Accountability
Indicators

v" STAAR Assessment Results

v" Discipline Reports

v" Corrective Action

v" Dispute Resolution Activity

v' District Improvement Plan

v Any other data relevant to the LEA




Guiding Questions to Review Sources of Data

What story does our data tell us?

What trends are most notable?

What is the largest gap?

What comparisons are most notable?

What are your highest and lowest performing areas?

What successes are evident in the data?

What concerns are most common across multiple sources of data?
What is significant about ISS? OSS? Total Discipline?

What is significant about your SPED LRE data for ages 3-5 and 6-21?
Which RDA indicator(s) are the lowest? The highest?



Let’s Review the Data and Discuss

What story does our
data tell us?



2. Identify Priority Areas

e These priority areas will provide your team with a high-level focus for the development of goals,

strategies, and activities within the plan.

e The team’s decision about which priority area(s) will be selected should come from the discussion in

Step 1.

e What concerns in the data identified can your team have the greatest impact on to improve?

Remember, this is a continuous improvement process.
e Identify 2-3 priority areas.
Align to the diagnostic framework for special education.

Example for Step 2:
Priority Area: SPED in Math
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Let’s Brainstorm Priority Areas

What are the areas
where change would
have the greatest
impact?




Select an Image



https://docs.google.com/spreadsheets/d/10c9f3R9C-FaUX3zNC4QCfG6lYGj893eyTWhly3exwtQ/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1_tHhXrExLtKCPhoTE3NjHtVvmUHB_x4KfmF2d0B2vRY/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1hPZhdVdmD_lbQ9Mupz6Db0ATS7nHtqRhpbPt2W3iO5w/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1zI-y0JfdVzhjJaPfpMtJyVTU53Ixp0S6uk3jmokKy9k/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UrKQRAlnmh4tRt7axr45cqNoFQBDbkPrE0nVYc8hw_I/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1AUE_RVAmmL2aVXd_ljlO2QqGzkQBsCjjcYQ-pafQH0o/edit?usp=sharing
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https://docs.google.com/spreadsheets/d/1MwrnnB63njpJZaqP_TcG7U6930KO-WmBT66zHsydfgw/copy

3. Develop Problem Statements

The problem stated should describe the gap between the LEAs current performance and
desired performance.

Successful problem statements are

sustained by facts/data

written objectively

written using concise language

inclusive of specific details. (who, what, when)
focused on a single, manageable issue

relevant to our district

avoiding causation and avoid assigning solutions



Sample Problem Statements

“Students with disabilities are more likely to
lexperience out-of-school suspensions than
students who do not have disabilities.”

Example for Step 3:

The district’s students in SPED have a 50% pass rate in
mathematics for 2023.




Let’s Brainstorm Problem Statements

Where is the gap?

Problem Statement 2:




/.. Conduct Root Cause Analysis

e Identifying the root cause (why) behind the problem allows us to remove
the condition that is causing (and will continue to cause) low

performance.
e We analyze root causes so we can identify the real reason we are

underperforming.
e Root causes represent things that can change and need to change.

e They identify strengths and weaknesses within systems and processes,
not individuals.



The 5 Whys” to Root Cause Analysis

Take each problem statement through the “5 Whys" root cause analysis process. It
might take you more than 5 or possibly less. Your final "why" becomes the root
cause for the prObIem' Example Step 4 Conduct Root Cause

*The district’s students in SPED have a 50% pass rate in mathematics for 2019

eStudents arenotengaged in the lessons

eTeachers are not using instructional techniques for students in special education

eTeachers are unfamiliar with adaptations for students based on their disability

eTeachers have not received training on evidence-based strategies specifictoa
student's disability




Let’s Brainstorm the Why

Problem Statement 1: Why?
What is the "why”
Why? .
behind the problem?
Why?
Why?

Final "why". Root cause for problem statemnt 1.




5. Define Annual Goal

Now that there is a clear understanding of the gap between the current
performance and the desired performance, your team can proceed to define a
measurable annual goal that is designed to address the gap. The baseline data in
the goal should be generated from the data analysis in Step 1 and included in your
problem statement from Step 3.

(©] Specific [l Measurable v/ Achievable
Successful annual goals

e will resolve the areas of low performance identified in the problem statement
e Observable, include baseline data and target
e are written from XtoY by Z



Sample Annual Goals

For the past three years, students with
disabilities who are Emergent Bilingual in

Exam p I e fOr Step 5: grades 3-5 are not performing at the

same level as their peers at the state

level.

Annual Goal: Increase district
SP ED scores on STAAR from

X 10 60% by May 2024,

STAAR Reading will increase from 12.74% in 2021-
2022 to 14.65% in 2022-2023 for students with
disabilities who are Emergent Bilingual in grades
3-5.




Let’s Brainstorm Annual Goals

What is our goal?
xtoybyz

Problem Statement 1: Annual Goal 1:

Problem Statement % Annual Goal 2:

Problem Statement 3 Annual Goal 3:




6. Develop Strategies for Implementation

e A strategy is a broad overarching approach chosen to address the root cause
and are reportable actions.

e Effective implementation of a strategy should resolve the identified root
cause, thus resulting in achieving the annual goal.

e Strategies for implementation are reportable actions that will be completed
and monitored by your team throughout the year.

e A strategy is an approach that you work to implement, monitor, and adjust all
year long.

e Strategies can begin with updates to policy and procedures, involve training
and professional development, and many strategies will need a self
monitoring component.



Sample Strategies for Implementation

Strategies for Implementation:

Example for Step 6:

. . e Policies, Procedures, and Practices
Train general education teachers on wiegtedlenaliiesdlmmest

instructional strategies that are * Technical Assistance

i : . e Other Conti | t (e.o.
evidenced based and include training a“gfrz]e‘;’t‘;Q‘é?f‘;itw;g;i” (e.g.,

on disability specific strategies. Framework)




Let’s Brainstorm Strategies for Implementation

Final "why". Root cause for problem statemnt 1. Annual Goal 1:

How will the root
cause be addressed?




7. Define Implementation Activities

e Your SSP is an annual continuous improvement plan with focused priorities, clear
timelines, milestones, metrics, and task owners that addresses the cause of low
performance related to outcomes for all students.

e The SSP is designed to provide your team the detailed information about how each
strategy for implementation will be enacted. Each strategy will be supported by detailed
implementation activities, we refer to this as your action plan.

Activity Goal for this Activity  Activity Completion Personnel Personnel
Responsible for Responsible for
Implementation Implementation
Select: Describe the List all the dates for Position title(s) of the  Position title of the
1. Policies, components of the components of the individuals who will person who will be
Procedures, and activity and how it activity and set a manage the responsible for
Practices will be implemented projected completion of the ensuring this activity
2. Professional throughout the completion date for  activity. is completed on time.
Development district the activity
3. Technical
Assistance
4. Other
Continuous

Improvement




Implementation Activities Example

Priority Area: STAAR Math for Students in SPED
Problem Statement: The district’s students in SPED have a 50% pass rate in mathematics for 2019.
Root Cause: Teachers have not received training on evidence-based strategies specific to a student's disability.

Annual Goal: District SPED will have a 60% pass rate in mathematics for 2021.

Activity Goal for this activity: (Describe the activity) Activity completion date Personnel responsible for Personnel responsible for
Category: implementation supervision of implementation
Trainingand | 1. District SFEDt""ﬂwd':?‘i specialists will prepare | 1. January 31, 2020 1. Instructional Specialists | SPED Director will monitor
the training (by November 2013) and train 2. Instructional Specialists
Professional teachers on instructionzl techniques that are g dc P completion of tasks from
Development evidence based. (training will incorporate disability N an a}mpus. Instructional Specialists.
specific strategies) 3 separate dates and times to 2. February28, 2020 Administration
accommadate all teachers in the district, all to be 3. Campus Administration
complete by January 2020
2. Instructional specialists will work with campus 3. March 31, 2021 . e
administrators on a walkthrough rubric to identify 4. Instructional Specialist
instructional techniques. and Campus
3. Campus administration will look for specific 4 'Marchal; 202 Administration Associate Superintendent
nstructional technique implementation during . larch31, 2021 will monitor completion of

classroom walkthroughs. Begin March 2020 and
continue till March 2021

4. Instructional specialists will follow up with campus responsibilities.
administration and coach any teachers in need
ndicated by the rubric. Follow up by June 202
and coaching ongoing from June 2020 to March

2021

Campus Administration




Let’s Brainstorm Implementation Activities

How will each
strqtegy be Priority Area 1: Problem Statement 1: Annual Goal 1:

implemented?

Final "why". Root cause for problem statemnt 1 Strategies for implementation:

O Activity Catagory:

Goal for this activity: Activity Details: Describe the Activity completion date: List all the dates for | Personnel responsible for Personel responsible for supervision:
components of the activity and how it will be implemented components of the activity and set a projected implementation: Position/title of the Positionftitle of the person who will be
throughout the district. It will be important to include specific completion date for each activity. individuals who will manage the responsible for ensuring each activity is
steps and possible additional due dates in this column completion of each activity completed on time

policies procedures and practices

training and PD

technical assistance ~

self-monitoring

other =




8. Monitor and Report Progress

e Your SSP is an annual continuous improvement plan with focused priorities, clear timelines,
milestones, metrics, and task owners that addresses the cause of low performance related to
outcomes for all students.

e The SSP is designed to provide your team the detailed information about how each strategy
for implementation will be enacted. Each strategy will be supported by detailed
implementation activities, we refer to this as your action plan.

Strategic Support Plan Reviewed

Fidelity of Implementation
Nasdt Ascjsts . S After the SSP has been
T it fr = e i finalized by the LEA Evidence of Improvement
(Determination Level 2) 2rminati staff and reviewed by | Progress reporting is a
TEA staff continuous process Continuous Improvement
that happens documentation that
throughout the year. | will be submitted to
90-day 60-day 30-day TEA as evidence that | Next steps for
progress progress progress the activity was sustainability or
monitoring monitoring monitoring completed (agendas, continued
S = sign-in sheets, improvement.
procedures, manuals,
etc.)




Let’s Discuss Monitoring and Reporting Progress

When and how
often will progress
be reviewed?



Quiz Time




Resources

https://tea.texas.qgov/academics/special-student-populations/review-and-support/strategic-support-plan

Special Education (SPED) Determination Level (DL)

Determination Level 1 - Meets Requirements

DCSl and DLT

e in Continuous Improvement

ASCEN D TX SSP PROCESS Determination Level 2 - Needs Assistance
tablish a DCSI and DLT

e in Continuous Improvement SELF'ASSESSM ENT G U I DE
ta SSP to the TEA February 2023

November 2021 RS

Determination Level 3 - Needs Intervention

® Establish a DCSI and DLT

o Ei e in Continuous Improvement

® Submit a SSP to the TEA

Division of Review and Support
Determination Level 4 - Needs Substantial Intervention

sh a DCSI and DLT

e in Continuous Improvement ' EAI
SSP to the TEA ®

Texas Education Agency



https://tea.texas.gov/academics/special-student-populations/review-and-support/ascend-ssp.pdf
https://tea.texas.gov/academics/special-student-populations/review-and-support/ascend-ssp.pdf
https://tea.texas.gov/academics/special-student-populations/review-and-support/strategic-support-plan
https://tea.texas.gov/academics/special-student-populations/special-education/2022-2023-rda-intervention-requirements.pdf
https://tea.texas.gov/academics/special-student-populations/special-education/2022-2023-rda-intervention-requirements.pdf
https://tea.texas.gov/academics/special-student-populations/review-and-support/tea-self-assessment-guide.pdf
https://tea.texas.gov/academics/special-student-populations/review-and-support/tea-self-assessment-guide.pdf
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https://drive.google.com/file/d/1OAdLr9a7_Ago-_lMa-b2mXNiftwWqVZT/view?usp=sharing
https://drive.google.com/file/d/1OAdLr9a7_Ago-_lMa-b2mXNiftwWqVZT/view?usp=sharing
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